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The success of the Woodstock City Improvement District (WID) is largely due to the cooperation between WID and the various departments of the City of Cape Town; the strong
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working relationship between WID and the South African Police; the contribution of the
various contracted service provider; and the continues support of property and business
owners in the area.
1. CID CLASSIFICATION
1.1
REGISTERED NAME OF CID
1.2
1.3
1.4
1.5
1.6
1.7

Woodstock Improvement District
SECTION 21 COMPANY
Registration No. 2006/015254/08
NAME OF ADMINISTRATION HAVING JURISDICTION
City of Cape Town
GEOGRAPHIC AREA
The area bordered by the Eastern Boulevard
(Map)*
BOARD OF DIRECTORS
Six, including Chairman
STREET ADDRESS
41 Sir Lowry Road, The District, Woodstock
CONTACT:
Chris Lloyd (WID Manager)
Tel: 021 462 7321 or 072 114 5997
PO Box 444
Woodstock
7195
e-mail: manager@wid.co.za

2. INTRODUCTION
2.1
BACKGROUND TO CITY IMPROVEMENT DISTRICTS (SPECIAL RATING AREAS)

While many South African towns, cities and urban nodes continue to display various
levels of deterioration and most local authorities struggle to deal with the impact of
urbanization and limited resources, the establishment of City Improvement Districts,
or Special Rating Areas, is fast becoming an effective solution to halt environmental
degradation and unacceptably high degrees of crime.
City Improvement Districts are essentially geographic areas in which the majority of
property owners determine and agree to fund supplementary services to those
normally provided by their local authority, in order to maintain and manage the public
environment at a superior level. Through legislation, the cost of the provision of
services is then spread over all property owners within the specified geographic area.
Unlike rates, funds contributed by the property owners may only be spent in the area
in which they are collected.
While the local authority continues to provide normal services, the additional rates
contributed by property owners are collected by Council and paid over to the CID,
which then uses them to provide a “top-up” to Council services, general
maintenance, safety and security, environmental enhancement and marketing of the
area.

2.2

ESTRABLISHMENT OF THE WOODSTOCK IMPROVEMENT DISTRICT
The application for the establishment of a City Improvement District in Woodstock
was approved by the Cape Town City Council in May 2005 and property owners
began special levies to fund the CID as of 01 July 2005.

*See page7
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In respect of local authority service levels, WID, in collaboration with the Cape Town
City Council and various other agencies, address the three highest priorities as set
out in the approved Business Plans for the first two terms.

3. MISSION
To administer the area with dedicated, effective management; supply supplementary services to
those already afforded by the City of Cape Town; and co-ordinate the provision of a wellmaintained, safer, cleaner and greener environment for those who work, visit and invest in
Woodstock.

4. VISION

For the Woodstock Improvement District to continue the successes of the past; focus on the
needs of the present; and provide a sustainable, attractive asset for the future.

5. GOALS FOR 2017 – 2022

(See Annexure 2 Proposed Implementation Plan)
5.1. Keep Woodstock a clean, safe commercial area.
5.2. Maintain and improve working relationship with local authorities and essential service
providers.
5.3. Provide innovative management of the area.
5.4. Maintain crime rate at low level.
5.5. Be sensitive to our social responsibility.
5.6. Market Woodstock as a prime locality and preserve its district identity.

6. SERVICE LEVELS
6.1. LEVELS OF SERVICE PROVIDED BY THE CITY OF CAPE TOWN

The City will continue basic levels of service as currently provided.

6.2. LEVEL OF SERVICE TO BE PROVIDED BY THE WID (SUPPLEMENTARY SERVICE)

The WID services are based on the successful results of the previous 11 (eleven) years of operation
and the existing levels of service provided by the City of Cape Town.

6.2.1.

Management
6.2.1.1
Monitor City’s performance in respect of basic service levels.
6.2.1.2
Co-ordinate with Council to deal with problematic issues relating to
rendering of basic services.
6.2.1.3
Manage and appraise employed team and service providers contracted to
the WID.
6.2.1.4
Liaise with relevant departments of local authorities, SAPS and other
service providers.
6.2.1.5
Attend meetings of SAPS and social forums necessary for effective
managementof the area.
6.2.1.6
Encourage property and business owners to support various projects
proposedby the WID.
6.2.1.7
Report activities to Section 21 Executive Body and members of WID.

6.2.2.

Cleansing
6.2.2.1 Continue to employ current service provider to keep area clean.
6.2.2.2 Street sweepers to be extra eyes to assist security team with security issues.
6.2.2.3 Street sweepers to be extra eyes to management in reporting maintenance
issues.

6.2.3.

Safety and Security
6.2.3.1 Maintain increased security presence of visible, dedicated patrols to maintain
order.
6.2.3.2 Co-ordinate liaison between WID and CCTV camera monitors, Law
Enforcement and SAPS.
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6.2.3.3 Continue security awareness through use of flyers and member’s newsletter
in partnership with SAPS.
6.2.3.4 Foster good working relationship with Law Enforcement, Traffic Management,
Fire Protection Services, SAPS and other security enforcement agencies.
6.2.4

Social Responsibility
6.2.6.1 Continue the monitoring of informal traders in the area in compliance with
the relevant Council Bylaws.
6.2.4.2 Liaise with Law Enforcement Displaced People’s Unit in the interests of safe
re-location where possible.
6.2.5.3 Advocacy: inviting people off the street and maintain contact with role
players to reduce the bed space on the street.
6.2.5.4 Family Reunification: contact family, assist and work with relatives to accept
a client back home.
6.2.5.5 Repatriation Services: once contact is established in the community of origin
transport is arranged to ensure client goes back home.
6.2.5.6 Referral Services: as and when necessary, arrange short term shelter in
havens or partner shelters who take over the family reunification and
repatriation process.

6.2.5

Projects to be investigated and implemented where possible over next five-year term:
6.2.5.1 Investigating wireless camera’s to be placed at strategic points (hot-spots) to
be linked up to the WID’s 24-hour control room and be monitored by WID
security personnel. This will assist with speedy response to incidents and
petty crimes. Footage will be recorded and backed up to assist SAPS with
investigations.
6.2.5.2 Investigating securing council owned vacant properties to be secured
ensuring that they do not become derelict and invaded by vagrants.
6.2.5.3 Investigate implementing a wet shelter (whereby the homeless could get a
shower and freshen up before going for pre-arranged interviews. A job
creation platform will also be investigated.

7. ADVANTAGES OF CONTINUANCE
7.1. Dedicated management focuses on the causes of deterioration and seeks and implements
solutions specifically targeted to such problems.
7.2. All issues negatively impacting on the WID area are investigated and dealt with on an
integrated basis. Overall management provides proper co-ordination, focusing on providing
services where they are most needed in a holistic manner.
7.3. By implementing supplementary services in cleansing, maintenance, safety and security, the
area and environment is improved, competitiveness expands and the area becomes more
marketable.
7.4. The perception of crime, grime and general disorder has a negative impact on investors and
visitors to the area. The WID provides a results-oriented set of programs, which produce
immediate and tangible improvements. These programs supplement other efforts to retain,
expand and attract new business and investment.
7.5. A clean, safe and attractive area, with visible order, becomes more appealing to investors,
demand for property is improved and property values increase.
7.6. Prior to the establishment of the WID, Woodstock was one of if not the biggest area showing
deterioration. Through positive and controlled management, a new and positive identity is
evolved, attracting customers, investment and development.
7.7. WID has an Executive Board comprised of property and business owners, elected by the
private sector stakeholders of the area. Activities and budgets developed by WID
Management and overseen by the Board ensure accountability to those who pay the levy.
7.8. The WID co-ordinates its activities in relation to service levels provided by Council as per the
IDP; ensures maintenance of the area complies with WID’s proposed business plan and
fulfils the expectations of property owners.
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8. DISSOLUTION

8.1. Should the City Improvement District be dissolved, the remaining assets, after satisfaction of
all its liabilities, shall be utilized by Council to provide additional municipal services in
accordance with the provision of this Business Plan (SRAA Bylaw Chapter 4.16.)

9. BUDGET

(See Annexure 3 Proposed Budget 2017-2022)
9.1. As required by the City Improvement District By-law, a five-year operational budget (20172022) has been compiled.
9.2. The budget provides actual costs of operation as well as a 3% (three percent) Provision for
bad debts.
9.3. The anticipated operations income for the WID is funded by way of levies, which are derived
by calculating an additional dedicated special rate. This amount is calculated in terms of
Section 22(1)(b) of the Municipal Property Rates Act, No 6 of 2004 at a rate of cent-in-theRand on commercial property value as determined by the municipal valuation of the rate
able property within the designated City Improvement District.

BUSINESS PLAN
FOR MANAGEMENT OF THE WOODSTOCK IMPROVEMENT DISTRICT
01 JULY 2017 – 30 JUNE 2022
(In accordance with the Special Rating Area by-law as promulgated in the Provincial Government Notice No 6651/2009)

COMPILED 15 August 2016
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ANNEXURE 1
SYNOPSIS OF PAST ELEVEN (11) YEARS OF OPERATION
The conclusive success of the Woodstock Improvement District is evidenced by the following
synopsis, which portrays only some achievements since establishment.
1.

HISTORY OF THE WOODSTOCK IMPROVEMENT DISTRICT
Officially promulgated in July 2005, the Woodstock Improvement District (WID) had its real
birth almost three years earlier when several local business leaders – among them Vince van
der Bijl, Edmund Ronné and Tanya Olivier – initiated the Woodstock Upliftment Project which
subsequently led to the establishment of a business forum.
The business forum was concerned primarily with establishing safe routes for commuters
between the rail station and their places of employment. But with growing support and input
from City Council the decision to initiate the process of establishing a fully-fledged city
improvement district began.
Today the WID has been operational for eleven years and the positive results are there for all
to see. Woodstock is rapidly regaining its rightful place as a desirable place to live, work and
play.
Situated on the eastern periphery of Cape Town central business district alongside the N1
and N2 highways and with abundant public transport, Woodstock is a delight for resident and
commuter alike. Commercial space is at a premium as more and more businesses look to set
up in the area.
The swing from a manufacturing focus to more service related has seen a shift in the type of
businesses establishing in Woodstock. And while there are a few greenfields projects,
developers are maintaining the links with the past and projects like the Old Biscuit Mill are
functional monuments to the area’s rich heritage.
The WID – funded entirely by levies on industrial and commercial property owners – has
expanded its initial mandate of cleaning and greening to include social upliftment activities in
thearea. The employment of a qualified full-time social fieldworker is seen as yet another
positive step in returning Woodstock to its former glory.

2.

CLEANLINESS AND MAINTENANCE
-

-

-

-

-

After Men-at-the-side-of-the-road’s contract was cancelled due to insufficient
management.Essential Cleaning Services was contracted. The supervisory entity
wasformalized with weekly visits and meetings held to discuss any issues arising and ensuring
the team has sufficient tools to do their work.
Woodstock has been broken up into five different sections, which is allocated to different
days of the week ensuring that double work is not done in partnership with Council cleaners.
At present there are eight cleaners working hours are from 9am – 4pm (Mon – Friday) an
increase from six initially due to the large area and four cleaners working on sat from 9am –
1pm
The cleansing team keeps a watch for missing drain covers, damaged or missing road signs
and a variety of other issues that need to be brought to the attention of City Council for
repair and action.
While primarily focused on cleansing, they also act as additional eyes and ears in the
community, looking out for those issues that fall within the WID’s mandate. And they are in
constant radio contact with the Control Room so reporting issues is no problem at all.
Wood, old couches, tree branches, mattresses, broken TV's, fridges etc. are being removed
by the WID cleansing truck and drop it off at the Woodstock Dumping Site which has been
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-

3.
-

-

-

-

-

-

-

implemented over the last three (3) years. The Public parks were cleaned regularly and the
bins emptied. All the open Lanes in the area were checked regularly and cleaned where
necessary. 12 x 12 & 9 x 9 drains in the Main roads were cleaned as the Team moves along.
The fixing of potholes, damaged street surfaces and damaged walkway surfaces take a bit
longer than expected, but large walkway surfaces such as 177 Albert Road, 42 New Market
Str, Ravens Craig Rd, Hyde Str, Beach Road and Regent Street were neatly done. Gully grids
and other drain covers were disappearing at an alarming rate, but were replaced very quickly.
The disappearing of the Cast iron channels is a major concern (4 x suspects were arrested)
and these walkways has been fixed.
Flooded and leaking drains that were reported are being dealt with the same day or within 48
hours which has been a huge improvement over the past eleven years.
Painting of white lines on the roads.
Overhead telephone cables are being re-routed under ground.
Daily communication taking place regarding dumping.
Lights and traffic signs are also being addressed.
SAFETY AND SECURITY
The WID’s mandate for the security operations is firstly to be visible with the purpose of
preventing petty criminal activities by monitoring the current business areas.
Secondly they are authorised when confronted by any illegal activity to apprehend the culprit
and hand them over to the Woodstock police station accompanied with a written statement.
The security monitoring the vehicles have a tracking system which allows the WID to request
a report at any given time and the where about of the vehicles.
There is thirty (30) points up and around Woodstock area, which ensures that security guards
are servicing the area as a whole.
In 2007 biggest success with security was the decrease in illegal burning of copper wire and
an an excess of over 200 stolen shopping carts returned to appropriate retail outlets.
Relationships between WID and SAPS has been strengthened due to realisation that the WID
can assist SAPS with gathering information and assist SAPS with operations such as
monitoring the dump sites and visible check points which happens regularly.
During 2008/09 significant improvements to our security service was made. The service
provider were changed and patrols were boosted with the addition of two branded vehicles.
There are now one officer and one law enforcement officer with two security vehicles on duty
during daylight hours, while the night and weekend shifts include four officers in the two
vehicles. The Control Room is manned 24/7.
While in the past we have enjoyed good relations with the Central City CID, what have been
significant in 2009 was the increasing levels of cooperation between the Metro Police and
Woodstock SAPS. The fact that the WID have well-trained officers and two vehicles available
means that the WID are frequently involved in combined operations with the Metro Police
and SAPS and this is extremely positive. The general Woodstock community sees visible
evidence of how the various security agencies support each other and work together.
2009 also saw appointment of two Law Enforcement Officers dedicated largely to the WID’s
footprint. These officers are employees of the City Council and carry full authority to enforce
all bylaws.
Regular joint operations continued in 2010 to date and have been held with SAPS and other
law enforcement bodies by either in the role of facilitator or as visible security support. One
such operation has been the issue with regards to the Railway Road Squatter Camp that was
finally resolved. Other operations have been assistance in road blocks, copper heads and
illegal trading etc.
A 1-ton truck has been leased from the security provider since 2011 to assist with the
removal of illegal dumping and is driven by a security driver.
During the year of 2012 the WID offices upgraded the security control room by installing a
computer with a incident desk program allowing them to update incidents as they occur
which has replaced the manual writing into a incident report book which allows for easier
data capturing and supplying reports.
The WID security received a very positive article in The Weekend Argus in 2014 with their
quick thinking and tenacity a baby was rescued from a burning building.
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-

4.
-

-

5.

The WID security team has gone from strength to strength over the past five years where a
permanent dedicated team has been established. Some members have been promoted within
their security company and requests have been made not to be transferred from the WID
which is an indication to their commitment.
SOCIAL RESPONSIBILITY
A field worker was employed in September 2010 through an interview process with the
assistance of the Cape Town City Improvement District. She has familiarizing herself with the
area and it’s needs and has also been networking with various community and governmental
social forums. She has been working closely with Displacement People Unit (Law
Enforcement).
An assessment was done on all the vagrants in the area including which included the number
of years on the street, date of birth and where they are originally from etc. Thus far working
in the Woodstock area, the field worker has found that these clients do not want to move
from Woodstock. It’s very difficult to find a bed space in the shelters in this area. The clients
prefer to stay on the streets than move to a shelter just out of Woodstock’s boundaries.
The biggest challenge at the moment is that there are no bed spaces at any shelter, they are
at all times full.
It has to be noted that due to a lack of budget it is difficult to significantly address the
numerous social aspects prevalent in the area,
MARKETING
- Communication: Quarterly newsletter and inter-active website
- The website is currently under construction as a social platform is being constructed which
will include Facebook, Twitter and Instagram. These platforms will constantly be updated
with WID information and is the perfect place for members and other interested parties to
remain in touch with the latest developments as well as a constant stream of Council and
WID information.
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ANNEXURE 3
PHOTO GALLERY OF SOME WID ACHIEVEMENTS
BEFORE:
AFTER:

Beach Road/Railway Road

Metrorail / Intersite – fencing requested

Trafalgar Park

Sir Lowry Road

Albert Road
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New Market Street

Page Street

Hyde Street

FNB Bridge

Latest destetute family sent home to the
Eastern Cape
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